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School Plan 2020-2021 - Pon[ Express EL

Goal #1

Behavioral Component
CaVeIQT[ DeUcTKRVKQP FKPaN

EZRNaPaVKQP

Goal
AW PRQ\ E[SUeVV EOePeQWaU\ ScKRRO, Ze ZLOO Vee a 3% LQcUeaVe, LQ RYeUaOO K-6 SURfLcLeQc\, fURP BegLQQLQg Of WKe YeaU (BOY) beQcKPaUN WeVWLQg
WR EQd Of WKe YeaU (EOY) beQcKPaUN WeVWLQg aV UeSRUWed b\ WKe AcadLeQce LLWeUac\ AVVeVVPeQW b\ WKe eQd Rf WKe 2020-2021 acadePLc \eaU.

ReadLQg
Academic Areas

We YKNN WVKNK\e VJe AcadKePce LKVeTac[ TeadKPI aUUeUUOePV VQ OQPKVQT aPd VTacM RTQITeUU VQYaTd QWT IQaN. TJKU aUUeUUOePV YKNN be IKXeP VQ aNN Qf QWT 
MKPdeTIaTVeP VJTQWIJ UKZVJ ITade UVWdePVU. ØV KU adOKPKUVeTed aV VJe beIKPPKPI, OKddNe, aPd ePd Qf VJe UcJQQN [eaT. ØP addKVKQP VQ VJe fQTOaN 
adOKPKUVTaVKQP Qf VJe aUUeUUOePV, VeacJeTU YKNN RTQITeUU OQPKVQT UVWdePVU VJTQWIJQWV VJe [eaT VaTIeVKPI NeaTPKPI PeedU. BaUeNKPe daVa YKNN be 
deVeTOKPed baUed QP VJe 2020 BOY aUUeUUOePV adOKPKUVeTed KP VJe faNN. OWT IQaN YQWNd be VJaV b[ VJe 2020-2021 EOY adOKPKUVTaVKQP KP VJe URTKPI Ye 
YKNN JaXe aP KPcTeaUe Qf 3% Qf QWT K-6 UVWdePVU RTQÒcKePV aU TeRQTVed b[ AcadKePce.

Measurements

WeeMN[ ITade-NeXeN PTQfeUUKQPaN LeaTPKPI CQOOWPKV[ VeaO OeeVKPIU YKNN be JeNd.  EacJ ITade-NeXeN VeaO YKNN aPaN[\e UVWdePV TeadKPI RTQITeUU, baUed 
Q× Qf RTQITeUU OQPKVQTKPI daVa, aPd YKNN KdePVKf[ TeUeaTcJ-baUed UVTaVeIKeU aPd KPVeTXePVKQPU VQ JeNR KPcTeaUe UVWdePV TeadKPI abKNKVKeU. TeacJeT VeaOU 
YKNN TeIWNaTN[ OQPKVQT VJe RTQITeUU Qf UVWdePVU YJQ aTe beNQY bePcJOaTM aPd KORNeOePV TeUeaTcJ-baUed KPVeTXePVKQPU KP QTdeT VQ deVeTOKPe Kf VJe 
UVTaVeIKeU aTe KORTQXKPI UVWdePV ReTfQTOaPce.  Øf aP KPVeTXePVKQP KU PQV UWcceUUfWN, VJeP VeacJeT VeaOU YKNN cJaPIe VQ a PeY TeUeaTcJ-baUed KPVeTXePVKQP 
aPd cQPVKPWe VQ OQPKVQT RTQITeUU. TeaOU YKNN aNUQ JaXe acceUU VQ EZVePded TeaO MeeVKPIU fQNNQYKPI eacJ adOKPKUVTaVKQP Qf VJe AcadKePce aUUeUUOePV 
YJeTe VJe[ YKNN be abNe VQ VaMe a deeReT NQQM aV VJe ITade NeXeN daVa aPd OaMe aRRTQRTKaVe IQaNU aPd KPUVTWcVKQPaN adLWUVOePVU.   
 
AKdeU, YQTMKPI KP dKTecV KPUVTWcVKQP YKVJ UVWdePVU, YKNN be RTQXKded VQ UWRRQTV VeacJeTU KP VaTIeVKPI UOaNN ITQWRU Qf UVWdePVU aPd aUUKUV KP OaPaIKPI 
NaTIeT ITQWRU Qf UVWdePVU. UVKNK\KPI VJe aKdeU YKNN ePabNe VJe VeacJeTU VQ YQTM YKVJ UVTWIINKPI UVWdePVU aPd addTeUU VJeKT URecKÒc PeedU KP ITQWRU YKVJ 
UKOKNaT NeaTPKPI PeedU. TJe aKdeU YKNN aNUQ be abNe VQ YQTM YKVJ ITQWRU Qf UVWdePVU VQ TeKPfQTce aPd eZVePd NeUUQP OaVeTKaN, YJKcJ YKNN JeNR VQ TedWce VJe 
VeacJeT VQ UVWdePV TaVKQ dWTKPI XaNWabNe Te-VeacJKPI VKOe.  
 
TJe UcJQQN YKNN aNUQ WVKNK\e a UVWdePV adXQcaVe VJaV YKNN YQTM KP dKTecV KPUVTWcVKQP YKVJ UVWdePVU VQ ePUWTe VJe[ aTe OeeVKPI cQOOKVOePVU, addTeUUKPI 
beJaXKQTaN cQPceTPU, aVVePdKPI TeIWNaTN[, aPd fQNNQYKPI WR QP VJeKT acadeOKc RTQITeUU KP ITade NeXeN cQPVePV. TJKU UVWdePV adXQcaVe YKNN VJeP be abNe VQ 
acV aU a NKaKUQP beVYeeP VJe UcJQQN aPd faOKN[ aPd RTQXKde UWRRQTV VQ VJe cNaUUTQQO VeacJeT KP QbVaKPKPI VJeKT NeaTPKPI IQaNU.   
 
A VeaO Qf VeacJeTU YKNN JaXe VJe QRRQTVWPKV[ VQ aVVePd a NKVeTac[ cQPfeTePce YJeTe VJe[ YKNN JeaT fTQO PaVKQPaN RTeUePVeTU. TJe KPfQTOaVKQP VJe[ IaVJeT 
YKNN VJeP be bTQWIJV bacM VQ VJeKT ITade NeXeN VeaOU aPd UJaTed. TeaOU YKNN VJeP OaMe a RNaP VQ KORTQXe VJeKT RTacVKceU. We YKNN aNUQ RTQXKde UWbUVKVWVe 
VeacJeTU UQ VeacJeTU aTe abNe VQ XKUKV cNaUUTQQOU, QbUeTXe beUV RTacVKceU, aPd YQTM VQIeVJeT cQNNabQTaVKXeN[ aU a VeaO. TJKU YKNN fWTVJeT VJe OeaPU Qf QWT 
VeacJeTU VQ ÒPd aPd KORNeOePV UWRRQTVU fQT QWT UVWdePVU.  
 
TeacJeTU YKNN RWTcJaUe NKVeTac[ UWRRNKeU fQT VJeKT cNaUUTQQOU VQ JeNR UVWdePVU acJKeXe VJe IQaN. TJKU YKNN RTQXKde VeaOU YKVJ acceUU VQ VJe TeUQWTceU VJe[ 
aTe KP Peed Qf VQ UWRRQTV UVWdePV NeaTPKPI.  
 
We YKNN aNUQ RTQXKde acceUU VQ aP aTVU KPVeITaVKQP VeacJeT VJTQWIJ VJe BeXeTN[ Ta[NQT SQTePUQP ATVU ITaPV Q×eTed VJTQWIJ VJe SVaVe Qf UVaJ. TJKU YKNN 
RTQXKde VeacJeTU YKVJ acceUU VQ JKIJ SWaNKV[ aTVU KPUVTWcVKQP VJaV KU VJeP abNe VQ be KPVeITaVed bacM KPVQ VJe NaPIWaIe aTVU cWTTKcWNWO.  
 
TeaOU Qf VeacJeTU YKNN aNUQ be RTQXKded VJe QRRQTVWPKV[ VQ RaTVKcKRaVe KP fQWT da[U Qf UWOOeT cQNNabQTaVKQP. TJKU YQTM YKNN be fQcWUed QP cTeaVKPI 
d[PaOKc cQPVePV, aUUeUUOePVU, aPd cWTTKcWNWO OaRU VJaV YKNN UWRRQTV VJe UVWdePVU KP VJeKT NKVeTaT[ deXeNQROePV. TJe VeacJeTU YKNN deXeNQR cQOOQP 
aUUeUUOePVU VJaV VJe[ caP WVKNK\e VQ addTeUU UVWdePVU PeedU aPd cTeaVe a U[UVeO Qf KPVeTXePVKQPU VQ addTeUU VJQUe PeedU. 
 
A VeaO Qf VeacJeTU YKNN YQTM cQNNabQTaVKXeN[ VQ KdePVKf[ UcJQQN YKde IQaNU TeNaVed VQ NKVeTac[ deXeNQROePV KP VJe ITade NeXeNU. TJKU NeadeTUJKR VeaO 
VeacJeTU YKNN VJeP YQTM YKVJ VJeKT ITade NeXeN aPd TeNaVed VeaOU VQ JeNR dKTecV cQNNecVKXe UcJQQN IQaNU VQYaTd NKVeTac[ deXeNQROePV.  
 
FWPdU YKNN be WUed VQ RWTcJaUe VecJPQNQI[ VQ ePJaPce VJe KPUVTWcVKQP aPd RTQXKde UVWdePVU acceUU VQ dKXeTUKÒed NeaTPKPI QRRQTVWPKVKeU ePabNKPI deeReT 
WPdeTUVaPdKPI Qf fQWPdaVKQPaN NKVeTac[. MQPKeU YKNN aNUQ be aRRNKed VQ UQfVYaTe NKcePUe, aRRU, daVa cQNNecVKQP VQQNU aPd UQfVYaTe RWTcJaUeU.

Action Plan Steps
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CCVGIQT[ DGUETKRVKQP FKPCN
EZRNCPCVKQP

BGJCXKQTCN/CJCTCEVGT
EFWECVKQP/LGCFGTUJKR
CQORQPGPV

EZRePdiVWTeU
CCVGIQT[ DGUETKRVKQP EUVKOCVGF

CQUV

6QVCN: $117,141

5CNCTKGU CPF EORNQ[GG BGPGÒVU (100 CPF 200) $81,500

PTQHGUUKQPCN CPF 6GEJPKECN 5GTXKEGU (300) $9,500

6TCPURQTVCVKQP/AFOKUUKQP/PGT DKGO/5KVG LKEGPUGU
(510, 530 CPF 580)

$8,000

GGPGTCN 5WRRNKGU (610) $7,000

5QHVYCTG (670) $1,000

6GEJPQNQI[ ESWKROGPV > $5,000 (734) $10,141

SWOOaT[ Qf EUViOaVed EZRePdiVWTeU
CCVGIQT[ EUVKOCVGF CQUV

(GPVGTGF D[ VJG UEJQQN)

6QVCN: $117,141

5CNCTKGU CPF EORNQ[GG BGPGÒVU (100 CPF 200) $81,500

PTQHGUUKQPCN CPF 6GEJPKECN 5GTXKEGU (300) $9,500

6TCPURQTVCVKQP/AFOKUUKQP/PGT DKGO/5KVG LKEGPUGU (510, 530 CPF 580) $8,000

GGPGTCN 5WRRNKGU (610) $7,000

5QHVYCTG (670) $1,000

6GEJPQNQI[ ESWKROGPV > $5,000 (734) $10,141

FWPdiPg EUViOaVeU
EUVKOCVGU 6QVCNU

EUVKOCVGF CCTT[-QXGT HTQO VJG 2019-2020 PTQITGUU RGRQTV $0

EUVKOCVGF DKUVTKDWVKQP KP 2020-2021 $117,141

6QVCN E56ØMA6ED AXCKNCDNG FWPFU HQT 2020-2021 $117,141

5WOOCT[ QH EUVKOCVGF EZRGPFKVWTGU FQT 2020-2021 $117,141

ThiU PWObeT Oa[ PQV be a PegaViXe PWObeT aaaa6QVCN E56ØMA6ED CCTT[ OXGT VQ 2021-2022 $0

PQP[ EZRTGUU YKNN WVKNK\G C UVWFGPV CFXQECVG VJCV YKNN YQTM KP FKTGEV KPUVTWEVKQP YKVJ UVWFGPVU VQ GPUWTG VJG[ CTG OGGVKPI EQOOKVOGPVU,
CFFTGUUKPI DGJCXKQTCN EQPEGTPU, CVVGPFKPI TGIWNCTN[, CPF HQNNQYKPI WR QP VJGKT CECFGOKE RTQITGUU KP ITCFG NGXGN EQPVGPV. 6JKU UVWFGPV

CFXQECVG YKNN VJGP DG CDNG VQ CEV CU C NKCKUQP DGVYGGP VJG UEJQQN CPF HCOKN[ CPF RTQXKFG UWRRQTV VQ VJG ENCUUTQQO VGCEJGT KP QDVCKPKPI VJGKT
NGCTPKPI IQCNU. AFFKVKQPCNN[, ANRKPG 5EJQQN DKUVTKEVU 5QEKCN CPF EOQVKQPCN 9GNN BGKPI KPKVKCVKXG KU KP RNCEG VQ UWRRQTV UVWFGPVU CPF VGCEJGTU KP

VJGKT NKVGTCE[ CVVCKPOGPV D[ UWRRQTVKPI VJG YJQNG EJKNF CV UEJQQN. 6JGUG RNCPU EQORNGOGPV GCEJ QVJGT KP QWT QXGTCNN 5EJQQN 6GCEJGT CPF
5VWFGPV 5WEEGUU PNCP. FWPFKPI HQT VJKU EQORQPGPV YKNN DG RTQXKFGF D[ RC[KPI HQT VJG UCNCTKGU QH VJQUG VJCV YKNN DG CUUKUVKPI KP VJG UQEKCN CPF

GOQVKQPCN YQTM CV VJG UEJQQN.

B65A ØPVGITCVKQP ($15,000), 5WOOGT CQNNCDQTCVKQP ($19,000), 6GCEJGT 5VKRGPFU ($2,500), CNCUUTQQO AKFGU
($35,000), 5VWFGPV 5WRRQTV AKFG ($10,000)

5WDUVKVWVGU ($9,500)

AFOKUUKQP VQ EQPHGTGPEGU CPF YQTMUJQRU ($8,000)

CNCUUTQQO 5WRRNKGU ($7,000)

CNCUUTQQO UQHVYCTG ($1,000)

CNCUUTQQO 6GEJPQNQI[ ($10,141)

The EVWLPaWed DLVWULbXWLRQ LV VXbMecW WR chaQge Lf VWXdeQW eQUROOPeQW cRXQWV chaQge.

FWPdiPg ChaPgeU
TheUe aUe WLPeV ZheQ Whe SOaQQed e[SeQdLWXUeV LQ Whe gRaOV Rf a SOaQ aUe SURYLded b\ Whe dLVWULcW, a gUaQW, RU aQRWheU XQaQWLcLSaWed fXQdLQg
VRXUce OeaYLQg addLWLRQaO fXQdV WR LPSOePeQW Whe gRaOV. If addLWLRQaO fXQdV aUe aYaLOabOe, hRZ ZLOO Whe cRXQcLO VSeQd Whe fXQdV WR LPSOePeQW
Whe gRaOV LQ WhLV SOaQ?

AddLWLRQaO fXQdV ZLOO be XWLOL]ed fRU addLWLRQaO aLde VXSSRUW RU SXUcKaVe Rf WecKQRORg\. TKLV ZLOO deSeQd RQ WKe aPRXQW Rf fXQdV aYaLOabOe aQd WKe
Qeed aW WKe WLPe.

SWLcNeU aQd VWaPSV WKaW LdeQWLf\ SXUcKaVeV Pade ZLWK ScKRRO LAND TUXVW fXQdV.
ScKRRO ZebVLWe

PWbNiciV[



/

CQWPcil PlaP ARRTQXalU
NWmbeT ARRTQXed NWmbeT NQV ARRTQXed NWmbeT AbUePV VQVe DaVe
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